
 

1. Master your current job. 

2. Start doing the job you want, in addition to your current job. 

3. No one will just promote you. You have to compete for opportunities and win. 

4. Certifications & education augment lack of experience. 

5. Volunteer for everything. 

6. Specialize in something. 

7. Network. 

8. Own it. 

9. Get mentored. 

10. Politics create and destroy opportunities. 

11. Muster confidence. 

12. New management means old problems. 

13. Sometimes you have to leave to advance. 

14. Lead a transformation. 

15. Sustain a new normal. 

16. Expand your span of control. 

17. Delegate, develop, and empower. 

18. Leadership is lonely. Make some friends. 

19. Middle-management is expendable. Accept it. 

20. Protect the team. 


